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MESSAGE FROM THE
PRESIDENT CUM CEQO’S DESK

Dear Stakeholders, Partners, Donors, and Well-Wishers,

It is my privilege to present the Annual Report of Matrix
Society for Social Services and reflect on a year of
meaningful growth, innovation, and community impact.
Guided by our mission to empower individuals and
strengthen communities, we have continued to expand
our work across health, education, livelihoods,

agriculture, and social development.

One of our most impactful initiatives has been the ABHA Programme, where ABHAS
serve as Community Brand Ambassadors. They engage communities through social
and commercial activities, promote our organization’s products and services, and
encourage participation in development initiatives. By receiving a basic
honorarium along with performance-based incentives, ABHAs are not only
supporting community outreach but also creating sustainable livelihood
opportunities for themselves and their families.

Education has remained a central focus of our work. Through Tutorial Classes, we
supported children from underserved communities in improving academic
performance and reducing dropout rates. Our Shiksha Sahayak Initiative
strengthened government schools by providing educational support and assisting
teachers, while the Mobile Library Programme brought books and learning
resources directly to communities with limited access to educational materials.

We also made significant strides in livelihood promotion and entrepreneurship. Our
Entrepreneurship Development Programme (EDP) successfully established
community-based enterprises such as the Jute Bag Unit, Paper Cup Unit, and
Sanitary Napkin Unit. These initiatives have generated employment, particularly
for women, while promoting environmentally sustainable alternatives to single-use
plastics.

Women’s empowerment continued through our Women Literacy Centres, which
provided literacy and numeracy skills, enhanced confidence, and encouraged
greater participation in social and economic activities. At the same time, our Skill
Training Centres equipped youth with vocational and employability skills, helping
them become self-reliant and better prepared for future opportunities.
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In the agriculture sector, our Farmer Producer Organization (FPO) Project
strengthened collective farming by improving farmers’ access to quality inputs,
market linkages, and better bargaining power. Complementing this effort, we
promoted Participatory Irrigation Management through the installation of Solar
Pump Sets, enabling farmers to access reliable, cost-effective, and climate-friendly
irrigation solutions.

Alongside these initiatives, we continued to implement healthcare outreach
programs, eye health services, awareness campaigns, and HIV/AIDS prevention
projects, reaching thousands of beneficiaries across multiple states.

These achievements are the result of the dedication of our staff, volunteers,
community leaders, partners, and donors. | extend my heartfelt gratitude to
everyone who has supported Matrix Society for Social Services in advancing our
shared vision of inclusive and sustainable development.

As we move forward, we remain committed to expanding community-led models,
creating livelihood opportunities, improving access to education and healthcare,

and building resilient communities with dignity, opportunity, and hope.

Warm Regards,

Dr. R.K. Singh

President cum Chief Executive Officer
Matrix Society for Social Services
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INTRODUCTION TO MATRIX SOCIETY
FOR SOCIAL SERVICES

Two Decades of Empowering Communities

Matrix Society for Social Services is a civil society organization that has
evolved its identity as autonomous non-profit organization registered under
Societies Registration Act-1860 and under holistic development of the
deprived and unprivileged and poor section of the society, which positively

impact the lives of the poor and marginalized sections of the society by
encouraging and enabling them to participate in the process of development
through a people centred approach.

Over the past 20 years, Matrix Society is contributing in the area of; Capacity
Building, Social and Legal Awareness, Natural Resource Management, sustainable
Livelihood promotion, HIV/AIDS prevention among Injecting Drug Users, drinking
water and sanitation, Female Literacy, Formal Education for children and capacity
building of the social sector organizations working at the grass root level. The
activities reach out to poor and marginalized, women, adolescents and
disadvantaged from the rural and urban areas with special focus on unserved and
undeserved backward areas of different parts of India.

Matrix Society believes in participatory approach and works accordingly for the
effective and sustainable development. Ensures community participation at every
stage of development process from the problem and need identification to project
formulation, implementation, monitoring & Evaluation. Matrix Society firmly
believes that the people’s participation leads to long-term efficiency, cost
effectiveness, self-reliance, grass root initiatives and finally to enhance the
community level organizational capacity.
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We at Matrix are committed to achieve the suistainable goals set by the United
Nations keeping in mind the local needs of our country and the geographical
locations we are working on. We believe in suistainability; in our interventions we
tirelessly work on self sustaining developmental goals for every intervention we
make and every programs we undertake.

Matrix Society is strategically engaged in various life changing initiatives for holistic
development of the downtrodden like Health related project e.g., HIV/AIDS,
reproductive & Child health and others. Community development - “Enhance
suistainable livelihood for the marginalized”, Education - project for the school
dropout & out of school children - “All children will learn, grow & develop to realize
their full potential” and Capacity building of the social sector NGOs, federations,
FPOs and SHGs. Matrix Society has the unique distinction of having several thrust
areas with different approaches , which work not in isolation but in harmony with
everything to maximize program.

Our Strategic Focus Area

Working towards inclusive, sustainable and equitable development
by empowering communities and building opportunities.
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Agriculture / FPOs
(Farmer Producer

Organizations) Community Health

Services and
Sanitation

Research, Evaluation
and Project Impact
Assessment

Women Empowerment
& Child Welfare
Community Mobilization
(Through |EC &
BCC techniques)

MATRIX SOCIETY

“ % Education and
— FOR SOCIAL SERVICES — |

@----- I o) | “ U4 © Literacy (both
Counselling and Advocacy 1= formal and non-formal)
(Family Counselling &

Legal Advocacy)

Empowering People.
Strengthening Communities.
Building a Better Tomormow.

{1} Environmental
« Conservation

Mlcro Entrepreneurship

@ Vocational Skills Development
Up-gradation
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A

VISION

Helping Society towards a search for self-
reliance, socio-economic upliftment and
Sustainable development

>

MISSION

e To enable individual and society to move
towards dignity and alleviating poverty at
large through empowerment, education,
training (skill development) and capacity
building at the grass root level.

e To provide services within the available
resources, which enable people to
maximize their potential and ability.

GOAL

Reaching 10,00,000+ Beneficiary by 2030

— \ R
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Our Ongoing Projects Driving Change

Supported By:
Targeted Intervention Program for Injecting Drug Users in Delhi.

The project is continuously running sice 2013

Supported By:
Targeted Intervention Program for Migrants in Delhi. The project

is continuously running sice 2023.

Supported By:

Targeted Intervention Program for Truckers in Bokaro,
@ Jharkhand.

Supported By:
Link Worker Scheme Program for AIDS awareness in Bhilwara,
Rajasthan & CSC Center in Banswada District of Rajasthan.

Providing Healthcare services in the rural areas through Mobile
Medical Van in Pithoragarh district, Uttarakhand.

Supported By:

—f Providing Healthcare services in the rural areas of Bihar through
I””” Health Camps
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Supported By: lth C jecti d District of Guj for deli f
v Health Camp project in Anand District of Gujarat for delivery o

healthcare facility at community level and also promote
qp preventive behaviours in the Rural Community.

onNnGcC

Supported By: gpivsha Sahayak Program, started in Nuh district of Haryana,

bridges the gap between teachers to students ratio in the

Government Schools through Capacity Building Trainings &
mda

regular FLN Trainings of techers.

Supported By:

Mobile Library services in Pithoragarh District of
@ L I C Uttarakhand where children from rural areas are getting
library services on wheels.

-IFE INSURANCE CORPORATION OF INDIA

Supported By:
Tutorial Classes for street children & Slum children at various

“' locations in Rohini, New Delhi.

TATAPOWER-DDL

Supported By: \jicro Enterprise Development Programs at Mewat Region of
Haryana. Where capacity building training, micro & small loan
connectivity, finance management skills and training are

NABARD imparted among the people.

Supported By: | jyelihood & Entrepreneurship Development Programs at
Mewat Region of Haryana. Where capacity building training,
micro & small loan connectivity, finance management skills and
training are imparted among the people.

NABARD
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Supported By: Paper Cup making, Sanitary Napkin making & Jute Bag
m Manufacturing unit established with the support from Tata
Power DDL in North District of Delhi. In this project paper cups
TATAPOWER-DDL gre made & sold to generate income for the unemployed

Supported By: _ _ ) _
Women Literacy Program where women in various JJ Colonies

". of Delhi are made aware and various types of tutorial programs

are run to promote literacy among the women.
TATAPOWER-DDL

Supported By: | jvelihood generation program named ABHA in various JJ
" Colony in Delhi, where women are trained at various field level
A‘ works like awareness, impact assessment, surveys, awareness
TATAPOWER-DDL for skill development and other literary programs apart from
activities assigned by TATA power

Supported By: Formation & Capacity Building of Farmers Producers
Organizations at Nuh District of Haryana where more than
8,000 farmers are directly and 40,000 farmers are indirectly
involved in various agricultural & allied activities.

Supported By: , + cipatory Irrigation M t through the installation of
P p—— articipatory rrlga 1on anagemen rOUg e Instattation o

qp Solar Pump Sets, enabling farmers to access reliable, cost-
effective, and climate-friendly irrigation solutions.

onGceC

Supported By: yocational Training Programme is a transformative and

" impactful programme where womens and youth from
" undeserved communities are provided with market-oriented
TATAPOWER-DDL gfills.
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Supported By: . o :
Youth Skill Development Initiative is a transformative

program dedicated to empowering youth through skill-based
BSES Rajanani Power Limited  €dUCAtion & vocational training.
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TAREGETED INTERVENTION
- MIGRANTS

-Supported by DSACS
-Run by MATRIX

Beyond Borders, Beyond Barriers:

Ensuring Health Equity for Migrants

Migration is one of the major socio-economic phenomena in India. Migrant
populations often face challenges such as poor living conditions, lack of healthcare
access, social exclusion, occupational risks, and limited awareness regarding sexual
and reproductive health. These factors increase their vulnerability to HIV/AIDS and
other communicable diseases. Recognizing these challenges DSACS in association
with MATRIX Society for Social Services has implemented Targeted Intervention
Migrants project.

The project aims to prevent and control the spread of HIV/AIDS, Sexually
Transmitted Infections (STIs), Tuberculosis (TB), and Hepatitis among migrant
populations residing and working in Delhi.

The intervention focuses on awareness generation, risk reduction, counselling,
testing, treatment linkage, rehabilitation support, and follow-up services for
vulnerable migrant communities. Through community based outreach activities,
the project seeks to bridge the gap between marginalized migrant populations and
institutional healthcare systems.

The project primarily operates in the Paharganj area of Delhi, covering migrant
labourers, factory workers, transport workers, and other mobile populations who
are at increased risk of HIV infection and related health vulnerabilities due to

their increased vulnerability to HIV and related infections.

HEALTH C CAMP
___FOR MIGRANTS

DIGNITY & OPPORTUNITIES BETTER

¢ BETTER INCLUSION
HEALTH
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INTERVENTION PATHWAY
TI-MIGRANTS PROJECT - PAHARGANJ

HIVISTI/

HIV Awareness Risk Early i,
. . . Hepatitis/
Prevention Generation Assessment Detection .
_ _ o _ TB Testing
Risk reduction IEC activities Vulnerabilities Screening Mobile & facility

Sustained Follow-up Migrant Treatment Counselling

Health Support Mobilization Linkage Services

Impact achieved Care & monitoring Peer outreach ART centres Psychosocial

Beneficiaries at a Glance

MIGRANT LABOURERS TRANSPORT WORKERS
MOBILE WORKERS WAGE/MANUAL LABOURERS

Migration is a significant socio-economic phenomenon in India, with millions
moving in search of livelihood opportunities. Due to the absence of stable
employment and permanent residences, migrant populations frequently relocate
and often live away from their families for extended periods. This can increase
their vulnerability to high-risk behaviours, including unprotected sexual practices,
thereby raising the risk of HIV and other sexually transmitted infections. Their
mobility can also contribute to the wider spread of infections across regions.

As of 2024, India had approximately 25.61 lakh People Living with HIV (PLHIV).
However, sustained efforts through targeted interventions, awareness generation,
counselling, testing, treatment linkages, and community outreach have led to a
significant decline in new HIV infections. Such initiatives play a vital role in
promoting safer behaviours, improving healthcare access, and protecting
vulnerable migrant communities.
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Transforming Lives: The Numbers Tell the Story

Over the last three years, the Targeted Intervention Project has reached more than
3 lakh migrant contacts, facilitated over 29,000 TB screenings, conducted 890
health camps, and connected thousands of vulnerable migrants to HIV prevention,
testing, counselling, and treatment services.

ICTC referrals TB screenings Outreach sessions 3-year ICTC growth
10,740 10,507 5,091 +105%
vs 7,355 last year vs 9,131 last year vs 4,239 last year from 5,233 in 2023-24
2 +46% YoY 2 +15% YoY 2 +20% YoY 2 Sustained rise
ICTC referrals vs HIV testing — 3-year trend 2025-26 story in brief
12k
P ICTC referrals at an all-time high — 10,740
8k referrals, up 46% from last year and more
% o— than double since 2023-24.
T S
i) .’ ------ '.
S 207495 S (0 TB screenings rebounded strongly —
********* S 10,507 screenings, the highest in three
[ ICTC referrats ! HIV testing years.

4 OQutreach sessions up by 20% — 5,091
sessions conducted, the most across the
three-year period.

NUMBERS ACHIEVED THIS YEAR

Our impact at a glance

84,558+ 10,507

Migrants reached through outreach activities TB screenings facilitated

18,665 10,740

New beneficiaries registered Referrals for HIV testing & counselling

271 5,091

Health camps conducted Community outreach sessions conducted
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TAREGETED INTERVENTION
INJECTING DRUG USERS

Reducing Risks, Restoring Lives
An Initiative for HIV Prevention Among Injecting Drug Users

-Supported by DSACS
-Run by MATRIX

e
-

Matrix Society for Social Services, in partnership with the
Delhi State AIDS Control Society (DSACS), has been
implementing the Targeted Intervention (Tl) Programme for
Injecting Drug Users (IDUs) under the National AIDS Control
Programme (NACP). The programme is designed to address
the heightened vulnerability of Injecting Drug Users to
HIV/AIDS, Hepatitis B, Hepatitis C, Tuberculosis (TB), and
other blood-borne infections resulting from unsafe
injecting practices and limited access to healthcare
services.

A
Ui hva i n‘IﬂMIM 1'&" ;
}’ M’”.f\ﬁww

As an implementing partner of DSACS, Matrix Society for
Social Services works at the community level to ensure that
vulnerable populations receive essential prevention,
counselling, testing, treatment linkage, and support
services. Through a dedicated team of outreach workers,
peer educators, counsellors, and healthcare professionals,
the organization adopts a harm-reduction approach aimed
at reducing HIV transmission, promoting safer behaviours,
and improving the overall health and well-being of IDUs.

HEALTH camp FOR
INJ ECTING DRUG USERS

AWARENESS
e | SAVES LIVES

\| & @ wi

5 e * HIV PREVENTION
« SAFE PRACTICES

* STAY HEALTHY
« STAY STRONG

SUPPORT & I
INJECTIDN SHARE  TREATMENT  CARE

75 \

AN INITIATIVE FOR
HIV PREVENTION
= AMONG

|, INJECTING DRUG USERS

b B =
ICATION

| DISPOSAL || reathent |3

STERILE I
SYRINGES
4 2 L8
!

15 HIE

o-mn- TESTING & COUNSELLING -~ ~-- b AWARENESS & RISK REDUCTION --—--+--~ MEDICATION, STERILE SYRINGES --- - >k
& SUPPORT
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The Need for Targeted Intervention

Injecting Drug Users (IDUs) are among the most vulnerable populations under the
National AIDS Control Programme due to the high risk of HIV and Hepatitis
transmission through unsafe injecting practices. Along with other Core Groups and
Bridge Populations, they often face stigma, poor healthcare access, and social
exclusion. These challenges increase their vulnerability to infection and hinder
timely treatment-seeking behaviour. Therefore, targeted interventions are
essential to promote safer practices, improve healthcare access, and reduce the
spread of HIV among high-risk communities.

OBJECTIVES OF THE

TI-IDU PROGRAMME

HIV PREVENTION - _ ; HARM REDUCTION h \
Reduce HIV transmission Building a healthier, safe.r and - “
\, among IDUs. empowered community g injecting practices. /

@ AWARENESS = \ ’ \ /
GENERATION . &
= » [ Ranl |
Improve knowledge (“\ < ) Ao Provide i
7 @ - psychosocial and
EnE IR TR \ .\. ® }"‘il | Vf‘j‘{ behavioural counselling.

and Hepatitis.
Y - CONDOM DISTRIBUTION N\
@ ‘@ Promote safer sexual
w behaviour through

— 2
condoms.

TI-IDU PROGRAMME

HIV TESTING PROMOTION . Prevention. Support. Protection.

Facilitate access to ‘ <

testing services.
/4B 0ST LINKAGE / \ - =
{" ek — : o TREATMENT SUPPORT
‘ beneficiaries with ﬁ Link HIV-positive clients
\\ OST services. [ —] v to ART services. /

F REHABILITATION SUPPORT
‘\ Promote recovery and ® \",
\\ social reintegration. ,‘e'

Better Health, Better Lives

Digital Innovations and Community-Based Healthcare Initiatives

1.Matrix Society facilitating community HIV testing through MITWA Van

The initiative enhanced outreach, facilitated early diagnosis, and strengthened
linkages to treatment and care services by delivering HIV counselling and testing
services directly to vulnerable communities.

2.Utilization of SOCH portal for beneficiary management and service monitoring
The platform strengthened data management, improved reporting efficiency, and
ensured continuity of care for vulnerable populations.
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IMPACT OF THE TI-IDU PROGRAMME

—— Creating Healthier Lives, Stronger Communities

INCREASED AWARENESS

Increased awareness
regarding HIV/AIDS and Hepatitis.

REDUCTION IN
NEEDLE-SHARING PRACTICES

Reduction in needle-sharing
practices.

IMPROVED UPTAKE OF
HIV TESTING SERVICES

Improved uptake of HIV
testing services.

ENHANCED LINKAGE TO

OST AND HEALTHCARE FACILITIES
Enhanced linkage to OST

and healthcare facilities.

BETTER TREATMENT ADHERENCE
AMONG HIV-POSITIVE CLIENTS

Better treatment adherence
among HIV-positive clients.

INCREASED ACCESS TO
COUNSELLING AND
PSYCHOSOCIAL SUPPORT
Increased access to counselling
and psychosocial support.

STRENGTHENED COMMUNITY
ENGAGEMENT AND TRUST

Strengthened community
engagement and trust.
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Impact in Numbers

KEY PERFORMANCE INDICATORS: FY 2025-26

\\
‘fi @ : 7.\ \‘ "‘7 @ ( 0 @
ACTIVE POPULATION CLINICAL SERVICES | | DEMAND GENERATION
REACHED DELIVERED HIVIESTNO Lol ACTIVITIES
18,300 5,063 @ 2,266 2,267 192
4+ 2.1% 4+ 1.7% 4 81.6% 4 51.0% 4 90.1%
increase from 17,917 increase from 4,533 | increase from 1,248 increase from 1,501 increase from 101
% = = = o = J

COMPARATIVE PERFORMANCE ANALYSIS
Growth from FY 2024-25 to FY 2025-26

Demand Generation

@ Activities
ﬁ HIV Testing
e ICTC Referrals
Clinical Services

I 50
I, 2
I ;1

B 12%

000

KEY ACHIEVEMENTS IN FY 2025-26

Demand Generation Activities
nearly doubled during FY 2025-26,
with a 90.1% increase.

HIV Testing increased by more than 80%,

indicating stronger health-seeking
behaviour among beneficiaries.

ICTC Referrals increased by 51%,

g ; o
@ ActimRoputiion I 2% strengthening early detection and
0 20 40 60 80 100 treatment Iinkages.
J
HARM REDUCTION SERVICES: EXPANDING COVERAGE, SAVING LIVES
SYRINGES NEEDLES CONDOMS
DISTRIBUTED DISTRIBUTED DISTRIBUTED
455,022 910,044 12,408
4 35,734 4 71,468 4 1,014
increase from 419,288 increase from 838,576 increase from 11,394
. OVER 9 LAKH NEEDLES AND 4.5 LAKH SYRINGES DISTRIBUTED
\ d to support safer practices and reduce infection risks.
. 3 4 J
HIV PREVENTION OUTCOMES
/@ HIV TESTING \ ICTC REFERRALA / SYPHILIS SCREE@ f/® TREATMENT LINKA(A
- (Y 1501 2,267 | | 1,179 - 2,265 " ‘
1,248 - 2,266 _) 501 - 2,26 _)_ S
\ 81. 6% f \ 51 .0% * / 92 1% Linkages and J
\ Follow-up Support
INCREASE INCREASE INCREASE /
| N / K / J
PERFORMANCE SCORECARD FY 2025-26 AT A GLANCE
INDICATOR FY 2024-25 FY 2025-26 CHANGE | STATUS /} Expanded healthcare access
@ Active Population 17,917 18,300 A 2.1% @ improved ."l and service utilization
e T Significant increase in HIV testing
Clinical Services 4,533 5,063 A 11.7% Q Improved E aricd syphms screening
0 ICTC Referrals 1,501 2,267 A 51.0% @ Improved ....‘ Strengthened referral mechanisms
0 HIV Testing 1,248 2,266 A 81.6% @ improved = and early detection
Demand Generation Enhanced community outreach
@ Activities ¢ 101 192 A 90.1% @ Improved ﬁ) and awareness activti{ies
Q Needle Distribution 838'576 910,044 A 71,468 Q Improved c) Improved harm reduction coverage
6 Syringe Distribution 419,288 455,022 A 35738 @ Improved promoting safer practices
- S o®e  Sustained engagement with
Condom Distribution 11,394 12,408 A 1,014 Q Improved JL '.‘ vulnerable populations )
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TARGETED INTERVENTION
- TRUCKERS

On the Road to Better Health
HIV Prevention Among Truckers and Transport Workers

-Supported by JSACS
-Run by MATRIX

Matrix Society for Social Services has been implementing the Targeted
Intervention (TI) Programme in partnership with the Jharkhand State AIDS Control
Society (JSACS) under the National AIDS Control Programme (NACP). The project
focuses on truckers and transport workers, including drivers, helpers, loaders,
cleaners, and other individuals involved in the transportation sector, who often
face challenges in accessing healthcare services and HIV prevention information
due to their mobile nature. Through outreach activities, awareness programmes,
counselling, and testing referrals, the project aims to reduce the risk of HIV
infection and promote healthier behaviours among the target population.

The programme is implemented at key transit points, transport hubs, industrial
areas, and other identified hotspots where truckers and transport workers
frequently gather. With the support of Outreach Workers and Peer Educators,
Matrix Society provides regular information on HIV prevention, facilitates access
to healthcare services, and strengthens community engagement to improve the
overall health and well-being of beneficiaries.

Matrix Society and JSACS: A Collaborative Approach

The partnership between Matrix Society for Social Services and JSACS combines
strategic guidance and programme oversight with effective community-based
implementation. Through this collaboration, truckers and transport workers gain
access to HIV prevention services, counselling, testing referrals, healthcare
support, and awareness programmes at key transit locations.

AWARENESS
STAY SAFE, STAY HEALTHY
‘5:»‘?"‘ ¢ — R
x @ W 0 ' COUNSELLING ™
&

Wy S TB  HERATIIS
HIV TESTING

‘~ 4

-t o ‘_77;; 7”%7-’:} i i Ty :
QLB W — T — : =L

AWARENESS COUNSELLING & LINKAGE TO TREATMENT COMMUNITY

OUTREACH BUILDING SUPPORT

b

GENERATION TESTING HEALTH SERVICES SUPPORT PARTICIPATION REGUOING STEHA, % #&M
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Matrix Society for Social Services identifies and covers key locations frequented by
truckers and transport workers to deliver regular outreach and awareness
activities. The programme focuses on building trust among beneficiaries,
facilitating HIV counselling and testing, supporting referrals to ICTCs, ART and OST
Centres, and ensuring treatment adherence through continuous follow-up.

Objectives of the program

~

PREVENT NEW INCREASE
HIV INFECTIONS AWARENESS PROMOTE
AMONG TRUCKERS REGARDING SAFER
& TRANSPORT HIV, STI, TB, BEHAVIOURAL
WORKERS AND HEPATITIS PRACTICES
i o
™ N
o STRENGTHEN
@ FACILITATE \ IMPROVE ACCESS TREATMENT
[ ] @ | HIVCOUNSELLING EEE TO HEALTHCARE ADHERENCE AMONG
& A/ anpTesTiNG SERVICES HIV-POSITIVE
\\‘/ INDIVIDUALS
) o
. \
ENHANCE — SUPPORT
COMMUNITY o o REHABILITATION
PARTICIPATION el AND SOCIAL
AND OWNERSHIP INCLUSION
s = = = gl R J

Hotspot areas and coverage

To effectively reach truckers and transport workers, Matrix Society for Social
Services has identified and mapped 16 strategic hotspots. These locations include
bus stands, industrial areas, factories, transit points, and transport hubs where
truckers frequently halt or spend time. Regular outreach activities at these
hotspots help the project team provide HIV prevention services, counselling,
awareness, and healthcare referrals to the target population.

The project consistently exceeds its annual registration targets and maintains
strong engagement with truckers and transport workers through community-
based interventions. The achievements of the programme reflect Matrix

Society’s commitment to promoting HIV prevention,

encouraging safer

behaviours, and ensuring access to essential health information and healthcare
services, thereby contributing to the overall well-being of the target population.
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Impact in Numbers

KEY ACHIEVEMENTS AT A GLANCE

BENEFICIARY REGISTRATION IN
FY 2024-25 AND FY 2025-26 |

12,579 st

Annual Target
FY 2025-26

10 ‘000 FY 2024-25

Beneficiaries

12,498

PEELY  Fy 2024-25

FY 2025-26

124.98%

of annual target

125.79%

/. TARGET @ Tzﬁ).9F7_7 .
g] Exceepeo ol ey
ol IN BOTH YEARS! | | FY 2025-26

~40,000

Individuals surveyed
every year

Large proportion

of registered beneficiaries

of annual target

12,579
£, J
YEAR-WISE MONTHLY BENEFICIARY COVERAGE (2025-26)

are transport workers

% A

H 2025 B 2026
2,000
1,800 W
b 1,503
J 1,338 1,265
1400 1262 1213 1,145 ; 1,164 1,154
' 1m 1,039 ? ' 1,081
1,200 - 938
1,000 205
5 661 612
600
400
200
0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
MW 2025 1,262 1,503 1,713 1,213 1,145 1,039 1,265 612 1,164 938 1,154 1,081
W 2026 969 661 1,338 705 111 - - - - - - -
HIGHEST COVERAGE IN MARCH CONSISTENT OUTREACH
14, 0 89 4, 784 2025 2026 Beneficiary coverage
beneficiaries beneficiaries registered ;e(';(‘)aﬂw;:i?ot;?\r’:onths
registered in 2025 between Jan-May 2026 1,713 1,338 malegpatcoin!
outreach and community
engagement activities.
- The project exceeds its annual registration target of 10,000 beneficiaries
in both FY 2024-25 and FY 2025-26.
2 Nearly 40,000 individuals are surveyed each year to identify and
register eligible beneficiaries.
- Transport workers constitute a significant proportion of the registered

beneficiaries, reflecting effective outreach among this vulnerable group.
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-Supported by RSACS
-Run by MATRIX

TARGETED INTERVENTION &
- LINK WORKER SCHEME

RRajosthan S2atn AIDS Controt Society
TR T T W e

Strengthening Community Health through the Link Worker Scheme

Matrix Society for Social Services is a voluntary, non-profit organization
committed to improving the health and well-being of vulnerable and marginalized
communities. Under the Link Worker Scheme (LWS), supported by the Rajasthan
State AIDS Control Society (RSACS), the organization is actively working in 12
blocks of Bhilwara district and covering 100 villages. The project aims to reduce
the spread of HIV/AIDS, improve access to healthcare services, and create
awareness among rural populations, especially those who are at higher risk of HIV
infection.

The project focuses on reaching Female Sex Workers (FSW), Men who have Sex
with Men (MSM), Injecting Drug Users (IDU), Transgender persons (TG), Migrant
workers, Truckers, Pregnant Women (ANC), TB patient and Vulnerable Populations
(OVP), youth, and other vulnerable groups. To ensure effective intervention, the
organization conducts Situation Need Assessments (SNA) and village mapping
exercises to identify high-risk villages, vulnerable populations, migration routes,
and areas requiring priority attention. Based on the findings, targeted activities
are planned and implemented to address the specific needs of the community.

A major component of the project is creating awareness about HIV/AIDS, Sexually
Transmitted Infections (STls), Tuberculosis (TB), reproductive health, and healthy
lifestyles. Link Workers regularly visit villages, interact with community members,
and provide information through individual counseling, group meetings, and
community awareness sessions. Special efforts are made to educate people about
the modes of HIV transmission, prevention methods, safe practices, and the
importance of early diagnosis and treatment.

% (i - : 4 - '
i @ VILLAGE . g/ MENWK | Q FEMALE % TRANSGENDEE *qx TRMMSEEMIER () MIGRANT ‘@‘mm(g@ &mmm VACCINATION COUNSELLING & AWARENESS COMMUNITY ¢
,\?’;’.. Loy MAPPINS  MaPPING T SEXWORKERS 5~ SEX WITHMEN 5~ PERSONS AV workers T2 wamen Y/ Risk GRouPS SUPPORT SESSIONS COLLECTIVES ~~
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Matrix Society for Social Services plays a crucial role in improving access to
healthcare by linking vulnerable community members with government health
facilities such as CHCs, PHCs, Sub-Centres, and FICTCs. The organization
promotes HIV, Syphilis, and TB screening, provides counseling, facilitates referrals
for testing and treatment, and ensures regular follow-up to improve treatment
adherence and health outcomes.

The organization actively collaborates with community institutions and supports
Red Ribbon Club (RRC) activities, Village Health Sanitation and Nutrition Days
(VHNDs), and Village Health Committee (VHC) meetings to strengthen awareness
on HIV prevention, TB, maternal health, nutrition, and other public health issues.
Through these platforms, community participation and ownership of health
initiatives are enhanced.

To maximize outreach, the project uses a variety of Information, Education and
Communication (IEC) materials, including posters, banners, leaflets, pamphlets,
wall messages, and slogans. Awareness campaigns are conducted throughout the
year to educate people and encourage positive health-seeking behavior. In
addition, mid-media activities such as street plays, folk shows, rallies, public
announcements, and community events are organized to communicate key
messages in an engaging and culturally appropriate manner.

Health camps are regularly organized in remote and high-risk villages, providing
health check-ups, counseling, TB screening, HIV and Syphilis referrals, and health
education services.

The Link Worker Scheme implemented by Matrix Society has contributed
significantly to increasing awareness about HIV/AIDS, promoting voluntary testing,
strengthening referral services, reducing stigma and discrimination, and improving
the overall health status of vulnerable communities. By working closely with
government departments, healthcare institutions, community leaders, and local
stakeholders, the organization has built strong community linkages and enhanced
access to health services in rural areas.

Through its dedicated efforts, community-based approach, and commitment to
public health, Matrix Society for Social Services continues to play a vital role in
HIV prevention, care, support, and community development in Bhilwara district,
contributing towards the goal of creating healthy, informed, and empowered
communities.

Page 26



W”W%
5 s ind] SUUEFHI

ks o TS, ARe fawtt

—y3 /50, ﬁﬁs‘fﬂ“““‘

= oy d b T3 4L
e ATEIEET T AT n’f A




& MATRIX SOCIETY

Impact in Numbers

\ € THREE-YEAR @) HIV TESTING TREND (2024-2026)
PERFORMANCE SNAPSHOT ‘ Steady increase in HIV testing services under

' the Link Worker Scheme.

3 raheaT? | 5499 | 8,028 @ 7,898 :ZZZ | 5,896

x 22‘335222@. 3,218 3,875 | 5,896 5 5,000 -

B e 1,482 1660 1,800 i 00 3o4g

WD Coveed 1521 | 1908 2186 | 8 .0

il Covered 293 332 370 ? 1,000 |

L+ ;::ils\:ered 31 42 49 " = e e
YEAR

™

3,218 in 2024 to 5,896 in 2026,

ﬁ‘l ‘ .-a \ '.i.' @ | ";‘ HIV testing increased from

+ 83% +44% +44% Highest e demonstrating stronger community
Growthin Increass in Increase in uf‘fi'!:':: mobilization, counseling, and referral
HIV Testing Trucker Outreach | Vulnerable Population Achlove d’ :;l mechanisms.
(2024-2026) (2024-2026) | | Coverage (2024-2026) z;oze

e COVERAGE OF KEY VULNERABLE GROUPS (2026) o OUR PROGRESS JOURNEY (2024-2026)

Expansion of outreach among major target populations.

OVP
0%
(Other Vulnerable 2 917
(L L) Population) E
.-a Truckers
i Migrants
« Strengthened village + Expanded outreach to » Highest programme
8 Anc mapping & identification 8,028 beneficiraies performance
Q Beneficiaries « Identified 5,499 + Stronger healthcare - 5,896 HIV tests
HRG vulnerable persons linkages conducted
x (High Risk Group) « 3,218 HIV tests = 3,875 HIV tests = Improved referral and
conducted conducted follow-up services
v PLHIV . Hig!lest testing coverage
(Registered) 49 achieved

0 500 1,000 1,500 2000 2500 3,000 3500 [
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e OUR IMPACT - BUILDING HEALTHIER COMMUNITIES

HIV

Awareness !
/ HIV

Testing

& i wm &)

Acﬁ?ﬂes Il“’ SCH EME II' Treatment
HlLWARA i)
"' Referral

Services
CQmmunity *
S : * Migrant
Mobilization OutFesch 7

o KEY ACHIEVEMENTS IN 2026

57 5,896 - 2,186
HIV Tests Truckers
L Conducted e Reached |
3 = 29 “/' , ™
s 1,800 i 370
B v i i
L e o\ Identified
s (. S
49 ﬁ Linksges with
PLHIV Linked w CHCs, PHC
to E~‘.en"‘.ricﬂese __‘ &FI:TCS ; )
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HEALTHCARE INITIATIVE Supported by NHPC
THROUGH MOBILE -Run & implemented by

MATRIX
MEDICAL UNITS

Access to quality healthcare remains a major challenge in many remote and hilly
regions of India. In the far-flung villages of Pithoragarh district, Uttarakhand,
people often travel long distances to receive even basic medical services.
Recognizing this challenge, NHPC Limited, under its Corporate Social
Responsibility (CSR) initiative, has partnered with Matrix Society for Social Services
(MASS) to bring essential healthcare services closer to rural communities.

The project, “Primary and Preventive Healthcare Services through Mobile Medical
Van and Development of Model Anganwadi Centres,” was launched in July 2025
with the objective of improving healthcare accessibility for underserved
populations in the remote villages of Pithoragarh. Supported by NHPC Limited
under its CSR initiative and implemented by Matrix Society for Social Services
(MASS), the project ensures that essential healthcare services, medical
consultations, and health awareness activities reach communities that have limited
access to healthcare facilities.

A step towards accessible healthcare

The project has been designed to provide comprehensive healthcare services in
villages where healthcare facilities are limited or difficult to access. Through
regular health camps, outreach activities, and community engagement, the
initiative seeks to ensure that people receive timely medical consultations,
diagnostic services, medicines, and health awareness support within their own
communities.
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At the heart of the programme is a fully
equipped Mobile Medical Van that
serves as a travelling healthcare centre.
Equipped with essential medical
facilities and a blood testing laboratory,
the van has been stationed in
Pithoragarh and is prepared to serve
selected Gram Panchayats across the
district. Through this mobile healthcare
model, NHPC and Matrix Society are
helping bridge the gap between rural
communities and quality healthcare
services.

Understanding Community Needs

Before commencing healthcare
services, the Matrix Society team
conducted extensive field visits and
community consultations across the
project area. Working closely with Gram ) = A
Panchayat representatives, frontline | > e F,:gg';“*ig’:;
health workers, and local community e el
leaders, the team assessed healthcare

needs, identified service gaps, and
mapped priority locations for
intervention.

Surveys were conducted in several
villages including Ukhari Seri, Pali,
Bichhul, Malon, Jhuni, Marh, Serikunar,
Majeda, Jakh, Bisa Bajer, Balaket, Rowal
Gaon, Gogna, Sodlekh, Puran, Baida,
Egyar Devi, Toli, Bishkholi, Suvakot,
Majirkonda, Munakot, Fagali, Galaat,
Khoona, Majeela, Badalu, Dakuda,
Meldungra, and Lodhiyagair. These
village-level assessments provided
valuable insights into local health
challenges, healthcare accessibility
issues, and community priorities.

A S

Page 31



& MATRIX SOCIETY

Impact in Numbers

a2 6,000 _V.

3

healthcare services to

TOTAL BENEFICIARIES REACHED e e s

BENEFICIARY PROFILE | MONTHLY OUTREACH

| 2.060
1,234

2957 3043 -~

<

MALE FEMALE
; APRIL MAY JUNE
BENEFICIARIES BENEFICIARIES | 2026 2026 2026*
‘ *Till 12 June 2026
52% FEMALE BENEFICIARIES | May 2026 recorded the highest outreach
showing strong healthcare access among women. with 2,060 beneficiaries served.

TARGET ACHIEVEMENT 3 COVERAGE SNAPSHOT
/ MONTHLY TARGET MAY ACHIEVEMENT 1
(C) 2000 2,060 &y
Beneficiaries \ Beneficiaries
35+ DOORSTEP FREE
103% HEALTHCARE  CONSULTATION
. VILLAGES SERVICES & MEDICINES

TARGET ACHIEVED & COVERED

Target exceeded by 60 beneficiaries

, - N

KEY TAKEAWAYS

Women constituted Monthly target | Healthcare \ Reaching remote

3 ,581 the majority of exceeded in delivered at areas, improving

people served beneficiaries May 2026 community lives and building
doorstep healthier communities
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REDUCING MALNUTRITION

& DEVELOPMENT OF -
-Run & implemented b

MODEL ANGANWADI Ly g

CENTERS

Anganwadi Centres are a cornerstone of India's Integrated Child Development
Services (ICDS) programme, providing essential nutrition, healthcare, and early
childhood education to children, pregnant women, and lactating mothers.
However, many rural centres face challenges such as inadequate infrastructure,
limited learning resources, and insufficient nutrition support.

Recognizing these challenges, Matrix Society for Social Services, with the support
of IRCON International Limited under its Corporate Social Responsibility (CSR)
initiative, implemented the Model Anganwadi Development Programme in
Hasanpura and Daraunda Blocks of Siwan District, Bihar. The project aimed to
strengthen early childhood care and development by transforming selected
Anganwadi Centres into model centres equipped with improved infrastructure,
child-friendly learning environments, nutrition support systems, and enhanced
healthcare services.

Under the initiative, four Anganwadi Centres were renovated and equipped with
essential facilities including educational materials, toys, seating arrangements, safe
drinking water facilities, and child-friendly sanitation infrastructure. The
programme also focused on regular health check-ups, immunization support,
nutrition supplementation, awareness generation, and capacity building of
Anganwadi workers and mothers.

A total of 257 children across the four centres directly benefited from improved
learning and care facilities, while nutritional supplements and healthcare support
were extended to children, pregnant women, lactating mothers, and caregivers.

srrrans) 537
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Through community participation and continuous engagement, the project
promoted better nutrition practices, improved health awareness, strengthened
early childhood education, and encouraged greater community ownership of
Anganwadi services. The initiative demonstrates how strategic partnerships
between civil society organizations and corporate institutions can create
sustainable improvements in child development, maternal health, and community
well-being at the grassroots level.

-~

v 257+ § 259

CHILDREN CHILDREN
BENEFITED PROVIDED

Across 4 Centres Nutritional
Supplements

Impact at a Glance

MODEL ANGANWADI
CENTRES

Developed & Renovated

Pakri | Chand Parsa |
Bagaura | Madrapali

/

£
y 0

50+ ¢

MOTHERS
SUPPORTED

(Expecting &
Lactating Mothers)

Q

HEALTH &
NUTRITION

« Regular Health Check-ups

.éé.
9 g
INFRASTRUCTURE
STRENGTHENED

+/ 4 Centres Renovated

+ Child-Friendly
Learning Spaces

+ Books, Toys &
Educational Material
Provided

......

+/ Immunization Support
+/ Free Medicines Distributed

+/ Nutrition Supplements
Provided

. ’ STRONGER ANGANWADIS /
m °0 STRONGER FUTURES /
Y Vi) ;

COMMUNITY
OUTCOMES

Improved Attendance
of Children

Better Nutrition Awareness

CAPACITY BUILDING

+ Quarterly Training
Sessions Conducted

+ Anganwadi Workers
Trained

v Mothers Counselled on
Child Health & Hygiene

Improved Hygiene
Practices

X 8§88 N

Increased Community
Participation
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COMMUNITY HEALTH:

sitestsfteft -Supported by ONGC
SPECIALISED & GENERAL qp A
MEDICAL CAMP & LB
AWARENESS CAMPAIGN

Matrix Society for Social Services, with the support of ONGC, implemented a
comprehensive healthcare outreach programme in Anand District, Gujarat, with
the objective of improving access to preventive, curative, and specialized
healthcare services while promoting health awareness and healthy lifestyle
practices among rural communities.

oNnGC

The programme was desighed to address the healthcare needs of residents across
selected Gram Panchayats through a structured approach combining medical
camps and community awareness activities. A total of 100 General Health Camps
and 12 Specialized Health Camps were planned and successfully conducted over a
period of twelve months.

The General Health Camps provided basic medical consultations, preventive
healthcare services, treatment support, and health education. These camps also
served as a platform for collecting health-related data and identifying common
medical concerns within the community. Based on the findings, specialized camps
were organized to provide focused medical consultations and treatment support.

The initiative targeted approximately 48,000 beneficiaries, including both direct
beneficiaries who received healthcare services and indirect beneficiaries reached
through awareness and education activities. Site selection and programme
implementation were carried out through field visits, local surveys, and close
coordination between Matrix Society and the ONGC Cambay team.

The health camps revealed that common ailments such as orthopedic problems,
skin disorders, eye-related conditions, and general health issues were prevalent in
the area, while no significant region-specific disease patterns were observed.

. SPECIALIZED
HEALTH CAMP

-, -

il PREVENTIVE MEDICAL HEALTH
. CARE CONSULTATION AWARENESS ~ LIFESTYLE |
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Impact in Numbers

.

KEY ACHIEVEMENTS )
1 1 2 GENERAL o SPECIALISED
MEDICAL CAMPS MEDICAL CAMPS

HEALTH CAMPS Across identified Gram Panchayats

SUCCESSFULLY CONDUCTED 41 Apand Bistict, Guinrat
Completed within 12 months

@ BENEFICIARIES REACHED - R

TOTAL PATIENTS SERVED (ef 14 ' 022 &M 2 ,91 8

PATIENTS v PATIENTS
, General Health Camps Special Health Camps

GENDER BREAKDOWN (COMBINED) VILLAGES / GRAM
o PANCHAYATS COVERED
" 7,991 m 8,142 1,207 100+
MALE FEMALE
CHILRREN Across Khambhat, Borsad,
Tarapur and Petlad Blocks
¢@9  TOTAL RURAL POPULATION REACHED A B A 8373 ofAnahd District
[ ) (TARGED AREA)

NATURE OF SERVICES DELIVERED =

@ 0 6

Preventive, curative coﬁ:jﬁ;ﬁ:iﬁg b Free medicines Free lab tests Health awareness
and basic healthcare ¥ distributed at including CBC Sessionsion
expert doctors common diseases
at General Camps (Orthopedics, Dermatology, every camp blood reports B e '
Ophthalmology, General conducted , diabetes,
Physician) at Special Camps eye care

PROJECT COMPLETION HIGHLIGHTS
O All 112 camps completed as per plan

COMMUNITY REACH & COVERAGE RATE

o AVERAGE POPULATION HIGHEST COVERAGE and approved schedule
'. .‘ CEVERAGE PER / AEHIEVER \ 0 Camps jointly monitored by Matrix Society
. GENERAL CAMP I and ONGC Cambay Asset Team

held on 23/11/2025 at ONGC Cambay Asset
Office — completion confirmed and appreciated
of village population Special Camp) by Shri Pradeep Sane, GM, ONGC

Site visits conducted by ONGC officials
0 who confirmed satisfactory functioning

3 6 1 o/ l I 2 5 = 4 8 % ‘ Q Project Monitoring Committee (PMC) meeting
e 0 (Sokhda village -

Consistent reach maintained across both

Khambhat and Borsad blocks of all camps
o Gram Sarpanch confirmations and geo-tagged
B photographs submitted as proof of execution

“Under the CSR initiative of ONGC Limited, Matrix Society for Social Services
successfully organised 100 General and 12 Specialised Medical Camps across

The project provided free preventive, curative and specialised healthcare services
to rural communities, with all activities completed within the stipulated timeframe,

‘, Anand District of Gujarat, directly benefiting 16,940 patients from 100+ Gram Panchayats.

monitored jointly by ONGC and Matrix Society, and certified by independent auditors.”
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Through the successful organization of 112 health camps, the programme
strengthened access to quality healthcare services, increased health awareness,
and contributed to the overall well-being of rural populations in Anand District.
This initiative stands as an example of effective collaboration between civil society
and corporate social responsibility efforts in improving community health
outcomes.
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SHIKSHA SAHAYAK -Supported by MDA

-Run & implemented by
PROGRAMME a VATRIX

Strengthening School Education and Learning Outcomes in Nuh

Quality education is the foundation of social and economic development.
However, many government schools in Nuh district have faced challenges due to
the shortage of teachers, affecting student attendance, retention, learning
outcomes, and overall academic performance. Recognizing this need, the Mewat
Development Agency (MDA) launched the Shiksha Sahayak Programme and
partnered with Matrix Society for Social Services for its implementation.

The programme was designed to deploy qualified Shiksha Sahayaks (Education
Ambassadors) in government schools to bridge teacher gaps and provide academic
support to students. Through systematic recruitment, training, deployment, and
monitoring, the initiative aims to strengthen the teaching-learning process and
improve educational outcomes across the district.

The programme is being implemented across government primary and middle
schools in Nuh district, Haryana, during the period from April 2024 to March 2025.
With a specific focus on strengthening school education and improving learning
outcomes, the initiative aims to enhance the quality of classroom teaching and
create a more supportive learning environment for students. The programme was
initiated with the following key objectives:

e Improve student attendance and retention in schools.

e Reduce dropout rates among children.

e Enhance the learning levels and academic performance of students.

e Strengthen teaching support in government primary and middle schools.

e Promote science and mathematics education among students.

e Improve the overall quality of classroom learning.

SHIKSHA | < (82,8 RECRUTMENT & PV (L /A" BETTER LEARNING
SAHAYAK || g !‘:’ e . SUPPORT o .|I| BETTER FUTURE % ‘l’f‘

 LOWER DROPOUT RATE |
&/ BETTER LEARNING OUTCOMES [,
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Role of Matrix Society for Social Services

As the implementing agency, Matrix Society for Social Services is responsible for
the recruitment, deployment, training, and ongoing support of Shiksha Sahayaks.
The organization also ensures effective programme implementation through
regular monitoring, reporting, and coordination with MDA, education officials, and
school authorities.

Capacity Building and Training

To enhance teaching effectiveness, Matrix Society conducts induction and
refresher trainings for Shiksha Sahayaks. Key training areas include teaching
methodologies, subject knowledge enhancement, student assessment techniques,
classroom management, and continuous improvement of classroom practices,
enabling Shiksha Sahayaks to provide quality educational support in schools.

Responsibilities of Shiksha Sahayaks

Shiksha Sahayaks support classroom teaching, monitor student progress, provide
academic guidance, and maintain communication with parents. They also
participate in training programmes, assist in school activities, and contribute to
creating a positive and engaging learning environment.

Monitoring and Evaluation

The programme follows a structured monitoring system involving regular school
visits, attendance and performance tracking, stakeholder feedback, and
assessment of learning outcomes. Periodic reporting to MDA and relevant
authorities ensures accountability and effective implementation.

Impact in numbers

@00 g

N = e
DEPLOYING | . e
1000 . 500 , 500
‘SHIKSHA SAHAYAK' - \ ATPRIMARYLEVEL / AT MIDDLE LEVEL
AMBASSADORS OF \_  FORSCHOOLS  / FOR SCHOOLS
EDUCATION '
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-Run & implemented by

MOBILE LIBRARY PROJECT . LIC -Supported by MDA
-LIBRARY ON WHEELS T

Bringing Knowledge to Every Doorstep

Access to quality education and reading resources is often limited in remote and
hilly regions, creating barriers to learning and personal development among
children. To bridge this gap, Matrix Society for Social Services, with the support of
LIC Housing Finance Ltd. under its Corporate Social Responsibility (CSR) initiative,
implemented the Library on Wheels Programme in Pithoragarh, Uttarakhand.

The initiative aimed to take books and learning resources directly to students
residing in geographically challenging areas. By transforming a mobile unit into a
travelling library, the programme ensured that children had access to educational
materials, storybooks, and knowledge resources right at their doorstep. The project
successfully promoted reading habits, learning engagement, and educational
inclusion among students who otherwise had limited access to library facilities.

The Library on Wheels served as a mobile learning centre carrying a collection of
educational books, storybooks, reference materials, children's literature, and other
reading resources. The mobile library travelled across schools and communities in
different districts, creating opportunities for students to explore books and
develop a habit of reading. The initiative was designed not only to provide access
to books but also to create an interactive learning environment where students
could learn, share ideas, and broaden their knowledge. Through regular visits and
engaging activities, the programme helped make learning enjoyable and accessible
for children from diverse backgrounds.
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Impact on students and communities

The programme generated a significant positive impact on students, teachers, and
local communities. Children enthusiastically participated in reading sessions and
educational activities like storytelling, interactive learning sessions, reading
competitions organized through the mobile library. Many students were exposed to
a wide range of books and learning resources for the first time, helping them
discover new interests and expand their understanding of the world around them.

Teachers appreciated the initiative as it complemented classroom learning and
provided additional educational support. The programme also fostered greater
awareness among parents and community members regarding the importance of
reading and education in shaping children's futures.

Key outcomes
e |ncreased interest in reading among students.
e Improved vocabulary, comprehension, and language skills.
e Enhanced confidence and communication abilities.
e Greater exposure to educational and informational resources.
e Improved learning opportunities for children in remote areas.
e Strengthened community engagement in promoting education.

Key Achievments

(1 X
g

200+

STUDENTS REACHED

Across remote and
underserved areas

RE

READING CULTURE

ENCOURAGED AMONG CHILDREN

Encouraging lifelong
learning habits

DISTRICTS COVERED

Across the Pithoragarh
region

\Il
—
-

CREATIVITY, CURIOSITY
& SELF-LEARNING

Promoted to nurture imagination,

exploration and self-growth

CATIO

EADING MATERIALS
In areas with limited
library facilities

i

EDUCATIONAL SUPPORT
STRENGTHENED

Within schools and
communities
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TUTORIAL CLASSES 0 -Supported by TATA Power DDL
FOR CHILDREN TaTapowerooL  -RUN & Implemented by MATRIX

Promoting Quality Education Through Tutorial Support

Education plays a vital role in shaping the future of children, especially those
belonging to economically weaker and marginalized communities. Recognizing the
educational challenges faced by children in rural and underserved areas, Matrix
Society for Social Services, with the support of Tata, has been implementing
Tutorial Classes to provide academic assistance and create a conducive learning
environment for school-going children.

Key objectives
e Provide supplementary academic support to school-going children.
e Improve learning outcomes and subject comprehension.
e Strengthen reading, writing, and numerical skills.
e Encourage regular school attendance.
e Create a supportive and motivating learning environment.
e Build confidence and promote holistic development among children.

Major activities
e Daily and weekly tutorial classes conducted by trained tutors.
e Homework assistance and doubt-clearing sessions.
e Regular assessments and progress tracking.
e |nteractive learning through educational games and activities.
e Parent-teacher interactions to discuss children's progress.
e Motivation and career guidance sessions for students.
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Impact on children

The tutorial classes have helped children improve their academic performance,
develop better study habits, and gain confidence in their abilities. Many students
who previously struggled with basic concepts have shown noticeable
improvement in classroom participation and examination results. The programme
has also strengthened parents' engagement in their children's education and
encouraged a positive attitude toward learning.

Way Forward

The tutorial classes have helped children improve their academic performance,
develop better study habits, and gain confidence in their abilities. Many students
who previously struggled with basic concepts have shown noticeable
improvement in classroom participation and examination results. The programme
has also strengthened parents' engagement in their children's education and
encouraged a positive attitude toward learning.
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MICRO ENTERPRISE @ _Supported by NABARD
DEVELOPMENT S -Run & Implemented by MATRIX
PROGRAMME

Strengthening Rural Livelihoods through Micro Enterprise Development

Matrix Society for Social Services implemented a Micro Enterprise Development
Programme (MEDP) with the support of NABARD to promote sustainable
livelihood opportunities among women Self-Help Group (SHG) members in Village
Jaisinghpur, District Nuh, Haryana. The programme was designed to strengthen
the entrepreneurial and technical capacities of SHG members and enable them to
establish income-generating micro-enterprises.

The initiative focused on jute bag making, an environmentally friendly and
marketable livelihood activity with growing demand. Through skill development,
entrepreneurship orientation, and market linkage awareness, the programme
aimed to enhance the income and self-reliance of rural women while encouraging
collective enterprise development.

The programme was undertaken with the following objectives:

e |dentify suitable livelihood opportunities based on local demand, availability
of resources, and market potential.

e Enhance the technical and entrepreneurial capacities of SHG members
through structured skill development training.

e Improve income generation opportunities by enabling participants to
undertake sustainable livelihood activities.

e Strengthen understanding of enterprise management, business planning, and
marketing.

e Provide mentoring and handholding support for establishing micro-
enterprises.

e Facilitate access to market opportunities and institutional support for
enterprise development.
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Implementation Process and Approach

Prior to the training, Matrix Society conducted a livelihood mapping exercise in
the project area to assess existing skills, market demand, resource availability, and
potential livelihood opportunities. Based on the findings, jute bag making was
identified as a viable enterprise due to its low investment requirements,
availability of raw materials, environmental benefits, and strong local market
demand.

Thirty women members from M-Farid SHG, M-Robin SHG, and Tez SHG were
selected based on their interest, commitment, and entrepreneurial potential. The
selected participants underwent an intensive 15-day training programme aimed at
developing practical skills and business knowledge required for establishing
livelihood ventures.

Outcomes & Impacts

OUTCOMES & IMPACTS

The programme resulted in significant improvements in the skills,
confidence, and livelihood prospects of participating women.

| A 6

Enhanced skills in Increased i Improved income | Promotion of Greater participation
producing quality confidence and and better . environmentally | collective action | of women in economic
jute products self-reliance livelihood sustainable among and community
opportunities enterprises SHG members development

Impact in Numbers

&8

t

30

100%

100%

87%

751-80x

TOTAL TRAINING PARTICIPANTS BENEFICIARIES INCREASE IN
BENEFICIARIES COMPLETION REPORTING ENGAGED IN JUTE AVERAGE INCOME
TRAINED RATE | IMPROVED SKILLS PEPTDE%TRm%G OF BENEFICIARIES
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LIVELIHOOD & @ -Supported by NABARD
ENTERPRISE Sk -Run & Implemented by MATRIX

DEVELOPMENT PROGRAMME
Empowering Rural Women through Skill Development and Enterprise Promotion

Women play a crucial role in the social and economic development of rural
communities. However, limited access to skill development opportunities often
restricts their ability to participate in income-generating activities. Recognizing
this need, Matrix Society for Social Services, with the support of NABARD Haryana
Regional Office, implemented a Livelihood and Enterprise Development
Programme (LEDP) on Stitching, Tailoring & Embroidery in the villages of Ujina,
Sangel and Jajuka of Nuh district, Haryana.

The programme was designed to enhance the technical skills of rural women and
help them establish sustainable livelihood opportunities through self-
employment and micro-enterprise development.

The programme was undertaken with the following objectives:
e To enhance the tailoring and embroidery skills of rural women.
e To create self-employment opportunities through skill development.
e To promote women-led micro-enterprises in rural areas.
e To strengthen the economic condition of SHG members.
e To facilitate access to credit and financial services for enterprise development.

A baseline survey was conducted to identify eligible women from SHGs promoted
by Matrix Society for Social Services, ensuring they had not previously received
similar LEDP training. A total of 90 women were selected across the three project
villages. The training focused on practical, hands-on learning to build market-
oriented skills in stitching, tailoring, and embroidery.
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Key Training Components

e Measurement and cutting techniques

e Garment stitching and finishing

e Embroidery and decorative work

e Repair and alteration of garments

e Machine handling and maintenance

e Quality control and customer service

e Entrepreneurship and income generation

Impact of the programme

The LEDP programme created a significant positive impact on the lives of
participating women. After completing the training, many beneficiaries started
utilizing their newly acquired skills to earn income through tailoring and
embroidery-related activities.

Credit linkage support

To strengthen the sustainability of the enterprises, Matrix Society facilitated
credit linkage support for eligible beneficiaries through Sarva Haryana Gramin
Bank. This initiative helped trained women access financial resources required for
purchasing sewing machines, raw materials and other inputs necessary for
expanding their livelihood activities.

Matrix Society’s role

Matrix Society for Social Services played a pivotal role in planning and
implementing the programme. The organization was responsible for beneficiary
identification, community mobilization, training coordination, monitoring,
documentation and post-training support. Through continuous engagement with
the SHGs and local stakeholders, Matrix ensured effective implementation and
achievement of programme objectives.

The initiative has not only strengthened livelihoods but has also empowered

women to become active contributors to their families and communities, paving
the way for sustainable rural development.
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Matrix Society’s role

Matrix Society for Social Services played a pivotal role in planning and
implementing the programme. The organization was responsible for beneficiary
identification, community mobilization, training coordination, monitoring,
documentation and post-training support. Through continuous engagement with
the SHGs and local stakeholders, Matrix ensured effective implementation and
achievement of programme objectives.

The initiative has not only strengthened livelihoods but has also empowered

women to become active contributors to their families and communities, paving
the way for sustainable rural development.

Impact in numbers

s Fy N N
RURAL WOMEN BENEFICIARIES W&“ﬁ%ﬂﬁméﬂ
SUCCESSFULLY ENHANCED THEIR 0 GARMENT
COMPLETED TECHNICAL & 90 A] STITCHING &
THE TRAINING ENTREPRENEURIAL REPAIR WORK
PROGRAMME SKILLS

U L FROM THEIR HOMES
» i 2 ™
PARTICIPANTS INCREASED
BEGAN SELLING 0 CONFIDENCE & 0 I!:\\’IIEEI?{‘(I)%DD
strchep |GV emanciaL | 641 7Y opportunmes
GARMENTS AMONG SHG FOR RURAL
5 IN LOCAL MARKETS) 3 wemBers | HOUSEHOLDS g

BETTER SKILLS SFTARN?mESR
STRONGER WOMEN
WOME" BETTER LIVELIHOODS PROGRESSIVE

EMPOWERED COMMUNITIES
SKILLED WOMEN « EMPOWERED COMMUNITIES « SUSTAINABLE FUTURES
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ENTREPRENEURSHIP 0 -Supported by TATA Power DDL
DEVELOPMENT Tataroweroo.  -RUN & Implemented by MATRIX
PROGRAMME

A Collaborative Initiative for Skill Development and Livelihood Creation

The Entrepreneurship Development Programme (EDP) is a skill development and
livelihood promotion initiative is supported by Tata as part of its commitment
towards community development, skill enhancement, and economic
empowerment. Matrix Society for Social Services serves as the implementing
agency and is responsible for beneficiary mobilisation, training delivery,
infrastructure management, monitoring, reporting, and post-training support.

The programme aims to empower women and youth from economically weaker
sections by providing them with practical vocational skills, entrepreneurship
knowledge, and income-generation opportunities.

The programme focuses on creating sustainable livelihood options through
market-oriented training and engagement such as Paper Cup Manufacturing, Jute
Bag Making, Jute Jewellery Making, and Sanitary Pad/Napkin Manufacturing.
These trades have been selected due to their low investment requirements,
growing market demand, environmental sustainability, and potential for self-
employment as well as group-based enterprises.

By combining technical skill training with entrepreneurship development, the
programme helps beneficiaries become financially independent, improve their
household income, and contribute positively to their communities.

The partnership seeks to create long-term livelihood opportunities by equipping
beneficiaries with employable skills and encouraging entrepreneurship among
marginalized communities.
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Objectives of the programme

g

SKILL ENTREPRENEURSHIP INCOME
GENERATION EMPOWERMENT

DEVELOPMENT PROMOTION

Training Courses Offered

1. Paper cup manufacturing
The training provides  practical
knowledge on the production of
disposable paper cups using semi-
automatic and manual manufacturing
techniques.

e Introduction to paper cup
manufacturing

e Machine
maintenance

e Raw material handling

e Quality control measures

e Packaging and marketing

e Cost estimation and business
planning

operation and

3. Jute jewellery making

This training enables beneficiaries to
create attractive and marketable
jewellery products using jute and
other eco-friendly materials.

e Designing and crafting jute

jewellery

e Selection and use of decorative
materials

e Product finishing and quality
enhancement

e Contemporary design techniques
e Packaging and branding

e Marketing and sales promotion

e Entrepreneurship opportunities

e, SRR - e

OMEN LIVELIHOOD

ECONOMIC
CREATION INCLUSION
2. Jute bag making

The course focuses on eco-friendly
and sustainable product
manufacturing through jute-based
products.

e Cutting and stitching techniques

e Design and finishing

e Product customization

e Quality standards

e Market linkages and sales

promotion
e Small business management

4. Sanitary pad/napkin
manufacturing
This training promotes both livelihood
generation and menstrual hygiene
awareness among women.
Beneficiaries learn the complete
process of manufacturing affordable
and hygienic sanitary pad/napkins.
e Manufacturing process of sanitary
pad/napkins
e Hygiene and quality standards
e Raw material handling
e Packaging and branding
e Awareness generation on
menstrual health and hygiene
e Enterprise development
opportunities
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Impact & Performance Overview

o e "\\
49 39.27 a 174
i ii BENEFICIARIES LAKH+ E PRODU&TION
‘ ; TOTAL INCOME
ENGAGED GENERATED TRANSACTIONS
Women trained and Through produc[ion and Work orders Completed
actively involved sales activities successfully
R Nofr ™
N 10+ 33,044
PRODUCT AVERAGE INCOME
CATEGORIES PER BENEFICIARY
MANUFACTURED Strengthening livelihoods
Eco-friendly and and financial independence
value-added products
o S P
MONTHLY PERFORMANCE TREND (INCOME GENERATED IN )
Income (%) X Transactions {No.)
—8— Income (?) —0— Transactions (No.)
80,000 74,850 30
70,000 28 5080 -
60,000
50,000 20
40,000 i ]
30,000
10
20,000
10,000 5
0 —2— —_ — - — — = 0
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2025 2025 2025 2025 2025 2025 2025 2025 2025 2026 2026 2026
| / = S  HIGHEST INCOME IN A MONTH A . AVERAGE MONTHLY INCOME /s HIGHEST TRANSACTIONS IN A MONTH
Ll 374,850 ‘ ; | 343,939+ 8- 26
S (FEB 2026) o (FEB 2026)

PRODUCT-WISE INCOME CONTRIBUTION

1.1% |
=B

— 0.5% PRODUCT-CATEGORY

Paper Cups

Jute Jewellery

TOTAL INCOME Jute Bags

¥5.27 LAKH+

Training Fees

Carry Bags

o ® ® © 06 & O

Other Products

TOTAL

Sanitary Pads / Napkins

INCOME (?)  CONTRIBUTION
212,559 40.3%
1,24,002 23.5%

87,582 16.6%
75,910 14.4%
18,999 3.6%
5,800 1.1%
2,410 0.5%
%5,27,262 100%

Qur product range is centered on sustainability, quality and market relevance, |
|

creating both environmental and economic impact.
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WOMEN LITERACY 0 -Supported by TATA Power DDL
CENTERS tatarowerooL -RuUn & Implemented by MATRIX

From Literacy to Leadership:
Transforming Women's Lives Through Education

The Women Literacy Centre (WLC) Programme is a flagship community-based
initiative supported by Tata and implemented by Matrix Society for Social Services
to promote literacy, empowerment, and social inclusion among women from
underserved communities. The programme addresses educational barriers faced
by women living in slums, rural areas, and JJ clusters by providing learning
opportunities within their own neighbourhoods through home-based literacy
centres.

Through this initiative, women who have never attended school or had limited
access to education are provided with an opportunity to develop reading, writing,
numeracy, digital, and life skills in a safe and familiar environment. The programme
not only improves literacy levels but also enhances confidence, awareness, and
participation of women in social and economic activities.

The partnership combines Tata’s vision of inclusive development with Matrix
Society’s grassroots experience in community outreach and women-centric
interventions, ensuring effective implementation and sustainable impact at the
community level.

Currently, the programme is being implemented through 124 Women Literacy
Centres across four districts of Delhi.

1.Mongolpuri

2.Rohini

3.Keshavpuram

4.Moti Nagar
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Key components of the programme

FUNCTIONAL LITERACY LIFE SKILLS AND

@ AND NUMERACY @ RIGITAL LITERRGY @ SOCIAL AWARENESS

©0 ©O0
Health & Financial Govl.
Hygiene Literacy Welfare

Helping women acquire basic Each centre is equipped with a Schemes

reading, writing, and arithmetic computer containing literacy

skills required for daily life. software to introduce beneficiaries o @

Learning modules are practical, to digital learning and basic Women's Cyber

participatory, and relevant to the computer usage, helping bridge the Rights Satety

needs of adult learners. digital divide. Women are educated on important
social issues and practical life skills
to make informed and empowered
decisions in daily life.

@ COMMUNITY PARTICIPATION @ LIVELIHOOD LINKAGES

. 0000

Beneficiaries are connected with vocational

The programme encourages women to actively training opportunities and skill development
participate in awareness campaigns, poster- programmes implemented by Matrix Society,
making activities, and community rallies that creating pathways towards self-employment and
promote sacial responsibility and collective action, income generation.

Learning Digital Empowerment Awareness Community Action Livelihood & Self-Reliance

Learning Resources and Educational Infrastructure

To support effective learning, each Women Literacy Centre is equipped with
essential educational resources, including a computer with literacy software,
literacy and story books, newspapers, blackboards, slates, chalks, stationery kits,
and WLC promotional materials. These resources help instructors conduct
interactive and engaging sessions while enhancing literacy, digital skills, and
overall learning outcomes among beneficiaries.

Page 65



<% MATRIX SOCIETY

Impact and outcomes

The Women Literacy Centre Programme has generated significant positive
changes within participating communities.

e Improved literacy and numeracy among women.

e Increased confidence and self-esteem.

e Enhanced awareness of rights, entitlements, and government schemes.

e Improved digital and financial literacy.

e Greater participation of women in household and community decision-making.

e Creation of local women leaders and educators.

e |ncreased access to skill development and livelihood opportunities.

Impact in numbers

e @ &

3.800 19K+ 60%

INDIRECT REACH

BEMEFICIARIES WOMEN
Indirect beneficiaries N .
Total covered till date ] SC/ST women reached
impacted
=2

124

INSTRUCTORS

WLC instructors trained
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ABHA INITIATIVE 0 -Supported by

TATA Power DDL

TATAPOWER-DDL — -pyn & Implemented by MATRIX
From Empowerment to Impact

Transforming Lives Through the ABHA Initiative

Empowering women is one of the most effective ways to create sustainable social
and economic development. With this belief, Matrix Society for Social Services has
been working continuously to improve the lives of marginalized communities by
creating opportunities for skill development, livelihood enhancement, and
community participation. Through its commitment to social welfare and
community empowerment, the organization has enabled women to become active
contributors to their families and society.

In collaboration with Tata Power-DDL (Delhi Distribution
Limited), Matrix Society for Social Services plays an
important role in the implementation of the ABHA Initiative
(Abha Sakhi/Shakti), a flagship Corporate Social
Responsibility (CSR) programme aimed at empowering
women from semi-urban areas and JJ clusters. The
initiative provides women with technical skills, livelihood
opportunities, and leadership training, enabling them to
become community facilitators and trusted
representatives within their neighbourhoods.

The programme has positively impacted thousands of
women across India. In North and North-West Delhi
alone, more than 840 ABHA women are actively
working across over 220 JJ clusters, supporting
electricity-related services while serving as a vital link
between communities and Tata Power-DDL. Through
community mobilization, guidance, and field support,
Matrix Society has helped ensure the successful
implementation of the initiative at the grassroots level.

T )
=t DIGITAL | ' ENERGY S STRONG WOMEN
P LITERACY =" FOR GROWTH ¢ @ STRONGER
) 3 COMMUNITIES

el SKILL BUILDING
& LIVELIHOODS

EDUCATING
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How ABHA initiative works?

Technical Skill
Development

Women enrolled in the
programme receive
training in electricity
metering, bill
distribution, consumer
support services, energy
conservation, and
community
communication. This
equips them with
practical knowledge and
skills that enable them
to contribute effectively
to the electricity
distribution system.

Impact of the intiative

Livelihood and
Leadership
Development

Apart from technical
training, participants
receive exposure to
financial literacy,
communication skills,
and leadership
development. The
initiative provides
flexible earning
opportunities, allowing
women to work close to
their homes while
achieving greater
financial independence
and self-confidence.

Community
Outreach

ABHA women also act as
community change
agents. They spread

awareness about digital
literacy, government

welfare schemes,
maternal and child
health, menstrual
hygiene, and other social
welfare programmes.

Their regular interaction
with residents helps

bridge information gaps

and strengthen
community
participation.

e——— Empowering Women ¢ Strengthening Communities ¢ Creating Lasting Change ——

i,

IMPACT ON WOMEN

IMPACT ON COMMUNITIES

IMPACT OF MATRIX SOCIETY’S SUPPORT

Improved technical and
professional skills.

Enhanced confidence and
leadership abilities.

‘ Ihcreéééd Iiveiihbéd
opportunities and financial
mdependence

Greater partlclpatlon in
community development
activities.

Improved access to
electricity-related services.
Better awareness about
government schemes and

welfare programmes.

Increased adoption of
responsible electricity
usage practices.

Stronger communication
between residents and
service providers.

., r:l?‘: :
o e T P4
= ‘ ,‘.'
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Through continuous mentoring, community
mobilization, and field-level coordination,
Matrix Society for Social Services has played
a significant role in strengthening the
programme’s reach and effectiveness.

The organization has
helped create
opportunities for
women to become
self-reliant while
contributing positively
to community

Yol

development.
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Impact in Numbers

(B

286

TOTAL ABHA
Registrations created

@
20L+

INDIRECT REACH

Indirect beneficiaries
impacted

\ W

60%

WOMERN
SC/ST wamen reached
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FARMER PRODUCERS @ _Supported by NABARD
ORGANIZATIONS (FPOs) -Run & Implemented by MATRIX

NABARD

Building Strong Farmer Producer Organizations for Sustainable Rural
Livelihoods

Matrix Society for Social Services, with the support of NABARD under the
Producer Organization Development Fund (PODF) initiative, has been actively
engaged in promoting and strengthening Farmer Producer Organizations (FPOs) in
the districts of Nuh (Mewat) and Gurugram, Haryana. The initiative was designed
to organize small and marginal farmers into collective institutions, enhance their
access to markets and agricultural services, improve farm incomes, and develop
sustainable farmer-owned enterprises.

Over the years, Matrix Society has facilitated the formation, nurturing, and
strengthening of several FPOs, providing continuous support in institution
building, capacity enhancement, business development, governance
strengthening, and market linkage facilitation.

The initiative has successfully promoted and strengthened 8 Farmer Producer
Organizations (FPOs) across 39+ villages, mobilizing around 3,647 shareholder
farmers and building a total membership base of over 4,000 farmers. As a result,
more than 3,000 farmers are actively availing FPO-based services, improving their
access to inputs, markets, and collective support systems. The programme has
also conducted 11 capacity-building and exposure initiatives to enhance
institutional and farmer-level competencies. The FPOs are engaged in key
agricultural and allied commodities including mustard, wheat, tomato, fishery, and
agricultural inputs, thereby supporting diversified and sustainable rural
livelihoods.
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FPOs supported under the initiative

Name of FPO Major Activity Shareholders

Alafiya Farmer Tomato Aggregation 1
o Producer Co. Ltd. & Nuh m & Input Supply e 511
Hariyali Agro Farmer . . Mustard Aggregation, o0
L2 Prod):Jcer (glo. Ltd. ﬁg Gurugram Input Supply & ar 525
0Oil Processing
0 g:‘::ggé: EerteJ Qﬁtmg Nuh Mustard Aggregation :.% 51 2
(4] .Fl’ar:)tzlat:::aersgz.nl‘.;‘s.th Farmer {/‘}‘l y Nuh Wheat Aggregation :‘; 501
Sohna Adarsh Farmer Nt Mustard Aggregation, 0o
0 Diodiscar Co. ki, 3%@ Gurugram gput Supply & Ff- oy ) 520
il Processing
Gulaspa Farmer > : e®e
0 Producer Co. Ltd. . ;Z;, Nuh Fishery TELw 700
(7] g'::gl‘l;eggﬂiarme’ é Nuh Mustard Ol Business 2as 278
Nagina Farmer E’ = == Agricultural Input Supply a@e o
e Producer Co. Ltd. fT' ] Nuh I & Marketing aghe J 1 00 2

Key Interventions by Matrix Society

1. Farmer Mobilization & Institution Building
e Conducted awareness campaigns, village meetings, and stakeholder
consultations.
e Mobilized 3,600+ shareholder farmers across multiple FPOs.
e Strengthened governance structures, membership expansion, and share
capital mobilization.
[ ]
2. Capacity Building & Leadership Development
e Organized structured training programmes for CEOs, BoDs, and shareholders.
e Covered governance, financial management, business planning, value chains,
market linkages, input supply, and compliance.
e Conducted 11+ training and exposure programmes to strengthen leadership
and entrepreneurship.

3. Exposure Visits
e Organized 5 exposure visits to leading institutions and agribusiness
enterprises, including:
o NIFTEM, Sonipat
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e CCS HAU, Hisar

e KVK, Karnal

e Agricultural Markets & Mandis

e Processing and Demonstration Units

e Enhanced farmer knowledge on modern agriculture, processing, and value

addition.

4. Governance & Compliance Support
e Facilitated share capital mobilization and board governance.
e Supported audits, statutory compliance, GST registration, EGF and BDG

applications.
e Assisted FPOs in obtaining licenses for agricultural input businesses.

5. Business Development & Market Linkages
e Developed business plans tailored to local agricultural opportunities.

e Facilitated market connections, value-chain integration, and enterprise

expansion.
e Supported FPOs in identifying and implementing sustainable income-

generating activities.

Business and Livelihood Impact

ACTIVITY ESTIMATED INCOME / BUSINESS GENERATED

@) | froduceagregation ., R, 16.26 lakh+
Akt o > Rs. 14.13 lakh+

Activities
" ‘e Additional income
@ Z'Sthe.';}' & Other > & generation through
ctivities [C=2 local enterprises
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(ag
@ \ ) ‘ Establishment of mini mustard oil processing units.

Tomato aggregation and marketing initiatives.

@ ' Expansion of agricultural input supply services.
@ 2 ) Strengthened linkages with traders, mandis,

\ 2 processors, and buyers.
Improved access to quality agricultural
inputs for member farmers.
Impact on Farmers Women Participation & Inclusion

The programme improved The project actively promoted
farmers’ access to technology, women's participation in
quality inputs, advisory services, shareholder membership,
and markets through collective trainings, exposure visits, and
action. Farmers benefited from business  activities.  Women
better market linkages, increased became increasingly involved in
bargaining power, reduced agricultural enterprises, input
dependence on intermediaries, management, and  decision-
and improved adoption of making processes, enhancing
scientific farming practices. It their  contribution to rural
also strengthened leadership livelihoods and economic
skills and farmer-owned development while promoting
institutions,  while  fostering inclusive growth within FPOs.

cooperation and social cohesion
within rural communities.
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PARTICIPATORY aeaisfef

-Supported by ONGC
IRRIGATION qp -Run & Implemented by MATRIX
MANAGEMENT Snoc

Empowering Farmers Through Sustainable Irrigation and Renewable Energy

Matrix Society for Social Services, with the support of ONGC under its Corporate
Social Responsibility (CSR) initiative, implemented a project in Chatra district of
Jharkhand to strengthen agricultural infrastructure and improve irrigation
facilities for small and marginal farmers through the installation of Solar
Photovoltaic (SPV) water pumping systems. The initiative aimed to enhance
access to reliable and sustainable irrigation, reduce dependence on conventional
energy sources, improve agricultural productivity, and promote environmentally
friendly farming practices, thereby contributing to increased income and
livelihood security for rural farming communities.

The initiative focused on addressing one of the major challenges faced by farmers
in the region—limited access to reliable irrigation facilities. Through the
installation of solar-powered water pumps, the project sought to improve water
availability for cultivation while introducing a clean, cost-effective, and
environmentally sustainable irrigation solution.

By providing solar-powered irrigation facilities, the project has improved access to
water, enhanced agricultural productivity, reduced irrigation costs, and promoted
sustainable farming practices among small and marginal farmers.
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Need for the Intervention

Access to irrigation remains one of the most critical challenges for small and
marginal farmers in Chatra. Conventional irrigation systems are either unavailable
or economically inaccessible to many farming households. As a result, agricultural
activities remain heavily dependent on rainfall, making crop production
vulnerable to climatic uncertainties.

Recognizing these challenges, Matrix Society, with the support of ONGC,
introduced solar-powered irrigation systems to provide farmers with a reliable and
sustainable source of water for cultivation. The intervention aimed to reduce
irrigation-related costs, improve resilience against climate variability, and
strengthen agricultural livelihoods.

Project’s Objectives

The project was designed with the following objectives:
e Improve access to irrigation facilities for small and marginal farmers.
e Promote self-reliant and sustainable irrigation systems.
e Reduce dependence on conventional and costly energy sources.
e |ncrease agricultural productivity and farm income.
e Encourage the use of clean and renewable energy in agriculture.
e Strengthen livelihood opportunities and economic independence of rural
farming communities.

Implementation Strategy

The project followed a participatory approach involving local communities and
village institutions. Beneficiaries were identified based on socio-economic status,
prioritizing small and marginal farmers in need of irrigation support.

Key activities included beneficiary identification and verification, selection of
suitable sites, coordination with local authorities, and installation of Solar
Photovoltaic (SPV) water pumping systems. Borewell development and supporting
infrastructure were also provided to enable efficient water extraction and
distribution.

The systems were installed at strategic village locations to maximize coverage,

improve irrigation access, and ensure better utilization through community
participation.
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Impact of the programme

s AGRICULTURAL BENEFITS

N Improved access to irrigation ?
w4

31

facilities throughout the
cultivation season.

Reduction in crop failures e
caused by water scarcity.

ECONOMIC BENEFITS

Reduction in irrigation-
related expenditure.

[ —d

Enhanced cropping intensity
and agricultural productivity.

Increased household income
through improved agricultural
production.

@
4l
v

Increased cultivation of diverse
crops beyond the monsoon season.

O

Enhanced economic security
for small and marginal farmers.

° X X

U

T
aNn

Improved agricultural performance
and farm yields.

LY

A N

Reduced disparity among
farming communities through
improved access to irrigation
resources.

Impact in numbers

©
12

MONTHS
Project Duration

- ENVIRONMENTAL BENEFITS

Promotion of clean and
renewable energy in agriculture.

Reduced dependence on
diesel and other conventional
energy sources.

 «Q

Environment-friendly irrigation
practices with lower
carbon emissions.

S

Sustainable utilization of
natural resources.

(Y
&)

K

@
69

UNITS

Solar Pumps Installed

10K+

HOMES
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-Supported by TATA Power DDL
-Run & Implemented by MATRIX

VOCATIONAL
TRAINING 0
PROGRAMME

TATAPOWER-DDL

Vocational Training for Economic Empowerment

Skill development is one of the most effective ways to create sustainable
livelihood opportunities and empower individuals to lead independent and
dignified lives. Recognizing the need for market-oriented skills among women and
youth from underserved communities, Matrix Society for Social Service, with the
support of Tata Power, has been implementing vocational training programmes in
Rohini, Delhi.

The programme aims to equip beneficiaries with practical skills, improve their
employability, and encourage self-employment opportunities. By providing
accessible and quality training within the community, the initiative has become a
catalyst for social and economic transformation, particularly among women and
young people who often face barriers in accessing formal skill development
opportunities.

Matrix Society for Social Service serves as the implementing agency responsible
for planning, coordinating, and executing the vocational training programmes. The
organization works closely with Tata Power to ensure that the training courses are
relevant to local market demands and community needs.

Through continuous engagement with beneficiaries, Matrix Society ensures that
the programme not only imparts technical skills but also builds confidence,
communication abilities, and entrepreneurial thinking among participants.

= Sl
TAILORING & NAIL ART
GARMENT MAKING «. TRAINING

/

MEHENDI TUTORIAL
HENNA ART \. CLABSES /

¥

(@ scwLpeveLoPMENT | 8 EMPOWERMENT | f] SELF-RELIANCE
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Key Training Domains

| TAIORING& ./ | NALART MEHENDI / /
N, GARMENTMAKING / N, TRAINING /Y, HENNAART

Creating Impact through skill development

1.Tailoring & garment making

The Tailoring and Garment Making course is one of the most sought-after training
programmes. Participants receive hands-on training in garment cutting, stitching,
measurement techniques, fabric handling, machine operation, and finishing.

Upon completion, trainees can pursue careers as:

Production Supervisors in garment manufacturing units.

Self-Employed Tailors operating from home or local shops.

Boutique Assistants and Garment Workers.

Entrepreneurs providing customized tailoring services.

For many women, the course has become a pathway to financial independence.
Several trainees have started accepting stitching orders from their
neighbourhoods, contributing significantly to their household incomes.
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2.Nail Art Training
The beauty and wellness sector continues to witness growing demand, creating
numerous employment opportunities. The Nail Art Training programme equips
participants with professional skills in:

e Nail grooming and hygiene.

¢ Nail extensions and nail art techniques.

e Customer service and salon management.

e Beauty industry standards and practices.
The training enables beneficiaries to seek employment in beauty salons or
establish their own home-based services. Many participants appreciate the
programme for offering a modern skill that requires relatively low investment to
begin earning.

3. Mehendi / Henna Art Training
The Mehendi (Henna) Art Training programme equips participants with the skills
required to create traditional and contemporary henna designs for weddings,
festivals, and special occasions. The training focuses on artistic techniques, design
development, cone handling, and client interaction.
Participants gain practical knowledge in:

e Traditional and modern mehendi designs.

e Bridal and festive henna application.

e Cone preparation and handling.

e Customer service and professional practices.
Upon completion, trainees can work as professional mehendi artists, freelance
service providers, salon associates, or self-employed entrepreneurs. The
programme offers a low-investment livelihood opportunity and enables women to
generate income through home-based and event-based services.

3 N § / | ‘ |
— f | |
put n : | . : . |
a3 2 |
o » | |
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A CSR Initiative by

TATA POWER
DELHI DISTRIBUTION LTD.

Center Address ;- Tata Pows Sub-Station Building,
Indra 11 Colony, Sec- Delhi - 110085
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Impact in numbers

o~

50
PER YEAR

Production supervisors
trained

&

30+

PER YEAR
Self-employed tailors

4,

100+

PER YEAR
Nail art technicians
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SKILL DEVELOPMENT INITIATIVE

The Youth Skill Development Initiative,started in BSES

October 2025, supported by BSES and implemented DRES HEHSA Fowar Linitos
by Matrix through the UMMID Skill Training Centre, is a

transformative program dedicated to empowering -Supported by BSES
youth through skill-based education and vocational — _pyn by MATRIX
training. The initiative is founded on the belief that

every individual possesses the potential to build a

successful and dignified life when provided with the

right opportunities, guidance, and skills. With the motto "Empowering Skills,
Building Futures," the program focuses on enhancing employability, promoting
self-reliance, and enabling sustainable livelihoods among young people,
particularly those from economically and socially
disadvantaged backgrounds.

The initiative focuses not only on technical skill development
but also on building confidence, communication abilities,
professional grooming, and workplace readiness. By equipping
participants with practical knowledge and life skills, the
program prepares them to face the challenges of the modern
job market and become independent contributors to society.
Through continuous guidance and practical learning, the
initiative has helped numerous youth build confidence,
acquire market-relevant skills, and improve their socio-
economic conditions. By investing in human potential and
fostering self-reliance, the Youth Skill Development Initiative
continues to transform lives and create pathways towards a
brighter and more secure future.
Training is provided in 3 key areas:

e Computer Training

e Beauty and Wellness Training

e Stiching and Tailoring

osws | &
| omormes |
| + FUTURE f
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Computer Training

-Basic Computer Skills
-MS Office(Word, Excel, PowerpPoint)
-Internet & Digital Literacy

'QE“ Beauty & Wellness Training

-Beautician Course
-Skincare & Hair Styling
-Salon & Wellness Skills

Stitching & Tailoring

-Cutting & Stitching
-Dress Making & Alterations
-Tailoring Techniques

7 250+
TOTAL
(( ENROLLMENTS
Q (7 / %
UNDERPRIVILIGED Jf/ © SCHOOL
YOUTH J/ ¢ DROPOUTS!
sao // /’/‘;/ . 70%
i ™ //,‘/
(1 ‘WM, COMPUTER
I - TRAINING
9 1 BENEFICIARIES
\11 § OF THE
_——@~_\\_ \\ SKILLDEVELOPMENT \
/. N\ INITIATIVE 15%
\\ ey, BEAUTY &
\ P WELLNESS
“ ) ¥ ) @
\ EN SEEKING  J, \
MPLOYMENT// SEEKERS
— — STITCHING &
wA | EMPOWERING SKILLS, BUILDING FUTURES. g0 TAILORING

-_—_— o @ —.___.__-aé“
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STAFF TRAINING & CAPACITY BUILDING AT
MATRIX SOCIETY FOR SOCIAL SERVICES

Learning, Leading, Transforming

At Matrix Society for Social Services, we firmly believe that the strength of an
organization lies in the knowledge, dedication, and capabilities of its people. As
development challenges continue to evolve, enhancing the skills and
competencies of our team remains a key priority. During the year, Matrix invested
significantly in staff training and capacity-building initiatives to ensure that our
professionals remain equipped with the latest knowledge, tools, and best
practices required for effective programme implementation.

Why capacity building matters?

01

DELIVER QUALITY
SERVICES TO
COMMUNITIES

06

FOSTER INNOVATION
AND PROBLEM-SOLVING

AT THE GRASSROOTS @
LEVEL

02

IMPROVE PROJECT
PLANNING AND
@® |MPLEMENTATION

M
WHY

CAPACITY BUILDING
MATTERS

05

ENSURE COMPLIANCE
WITH EVOLVING

POLICIES AND
REGULATIONS

03

STRENGTHEN
MONITORING AND
REPORTING SYSTEMS

ENHANCE LEADERSHIP
AND MANAGEMENT
CAPABILITIES
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Learning through partnerships

Matrix staff actively participated in a wide range of training programmes,
workshops, seminars, orientation sessions, and exposure visits organized by
leading institutions and development partners.

(07 02)

BIRD NATIONAL BANK STATE AIDS
(BANKERS INSTITUTE OF FOR AGRICULTURE AND CONTROL SOCIETIES
RURAL DEVELOPMENT) RURAL(S&;&;%’;MENT (SACS)

Healthcare services,
HIV/AIDS awareness
and programme
management

Rural development,
project management,
financial inclusion

Livelihood promotion,
FPO development,
entrepreneurship

GOVERNMENT
DEPARTMENTS &
DEVELOPMENT AGENCIES

TATA POWER
DELHI DISTRIBUTION
LIMITED (TPDDL)

Community engagement
and social development
initiatives

Compliance, governance,
monitoring &
evaluation

Key areas of capacity enhancement

Healthcare & community development

Training programmes strengthened staff competencies in healthcare service
delivery, awareness generation, beneficiary outreach, and community mobilization
strategies.

Livelihood promotion & financial inclusion

Team members enhanced their understanding of sustainable livelihood models,
entrepreneurship development, Farmer Producer Organizations (FPOs), Self-Help
Groups (SHGs), and financial literacy initiatives.

Project management & monitoring
Specialized sessions focused on project planning, data management, monitoring
and evaluation (M&E), documentation, reporting, and impact assessment to
improve programme effectiveness.
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Leadership & organizational development
Leadership development workshops enabled staff to strengthen communication,
decision-making, team management, and stakeholder engagement skills.

Compliance & governance
Training on statutory compliance, financial management, and institutional
governance ensured adherence to quality standards and regulatory requirements.

Impact of capacity building

“Learning is not just an investment in individuals; it is an investment in the
communities we serve.”

The knowledge gained through these capacity-building initiatives has translated
into improved programme delivery, stronger community engagement, better
reporting systems, and enhanced organizational effectiveness. Our staff members
have been able to apply new skills directly in the field, resulting in greater
efficiency and deeper impact across various development interventions.

Looking forward

As Matrix Society for Social Services continues to expand its outreach and
development initiatives, strengthening human resources will remain a central
pillar of our organizational strategy. We are committed to creating a dynamic
learning environment where staff members are encouraged to continuously
enhance their knowledge, acquire new skills, and adapt to emerging challenges in
the development sector. Through regular training programmes, exposure Visits,
knowledge-sharing sessions, and partnerships with leading institutions, we aim to
build a workforce that is innovative, responsive, and equipped to deliver high-
quality services to communities.
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VIETNAM EXPOSURE VISIT: GLOBAL
LEARNING, LOCAL IMPACT

Global exposure for strengthening development practice

At Matrix Society for Social Services, we believe that learning is a
continuous journey. During the reporting year, Matrix’s Operational
Director, Ms. Nishi Pathak, participated in an international exposure
visit to Vietham under a capacity-building programme.

The visit provided an excellent opportunity to learn from successful
development initiatives and interact with professionals working in
the social sector. Through field visits and discussions, she gained
valuable knowledge about community development, sustainable
livelihood programmes, social enterprises, and effective project
management practices.

Key learnings from the visit

 Community-driven development models that encourage local
participation.

* Innovative livelihood programmes that help communities become
self-reliant.

* Better approaches to project planning, monitoring, and
implementation.

« Skill development and market linkage strategies for income
generation.

» Effective partnership-building and sustainable development
practices.

Bringing learning into practice
The Vietnam exposure visit provided valuable insights that have
strengthened Matrix's programme planning and implementation. The
learnings are being integrated across initiatives to enhance
efficiency, foster innovation, and increase community impact. The
experience also reinforced the value of adapting global best_ -
practices to local development needs. S

B

"Every new experience brings fresh ideas, and every new idea
helps us create greater impact in the communities we serve." -
— Ms. Nishi Pathak, Operational Director
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ASPIRATIONAL BLOCK FELLOWSHIP PROGRAM

Matrix Society successfully engaged two AB Fellows in the districts of Palwal and
Nuh, Haryana, to strengthen community outreach and grassroots development
initiatives. The fellows served as Community Brand Ambassadors, working closely
with local communities to create awareness about health, education, government
welfare schemes, and livelihood opportunities.

The AB Fellows played a crucial role in mobilizing community members,
conducting household visits, organizing awareness sessions, supporting
beneficiary identification, and facilitating access to various social development
programs. Their consistent engagement helped build trust within the
communities and increased participation in project activities.

Through regular mentoring, field exposure, and capacity-building opportunities,
the fellows enhanced their leadership, communication, and community
mobilization skills. They actively supported Matrix Foundation's interventions by
acting as a vital link between communities, local institutions, and service
providers.

The fellowship not only contributed to the effective implementation of
development initiatives in Palwal and Nuh but also empowered young
professionals to emerge as local leaders committed to driving positive social
change. Their dedication and grassroots efforts have significantly strengthened
Matrix Society Objective.
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BHARAT RATNA SHRI ATAL BIHARI VAJPAYEE JANM
SHATABDI MAHOTSAV

Organised by: Matrix Society for Social Services
Supported by: Ministry of Culture, Government of India
Duration: 6 Days

Venues: Constitution Club of India, Mavlankar Hall, Dwarka & Najafgarh (New Delhi), and

Bhim Auditorium, Dr. Ambedkar International Centre, New Delhi

To commemorate the birth centenary of Bharat Ratna Shri Atal Bihari Vajpayee Ji,
Matrix Society for Social Services, with the support of the Ministry of Culture,
Government of India, organised the Bharat Ratna Shri Atal Bihari Vajpayee Janm
Shatabdi Mahotsav. The six-day celebration brought together political leaders,
parliamentarians, scholars, spiritual leaders, poets, artists, media personalities,
community members and youth to honour the life, vision and legacy of one of
India's most respected statesmen and poets.

The Mahotsav served as a platform to reflect upon Atal Ji’s contributions to
democracy, governance, literature, social harmony and nation-building through
intellectual discussions, cultural programmes, literary events and community
engagement activities.

Key Activities

National Seminar and Panel Discussions

A series of panel discussions explored Atal Ji’s political leadership, democratic
values, inclusive development vision and literary contributions. Eminent ministers,
parliamentarians, academicians, journalists and spiritual leaders shared insights
into his role as a statesman, nation-builder and advocate of democratic ideals.

Literary Tribute and Publication Release
A commemorative publication titled “Rajneeti Ke Dhoomketu — Shri Atal Bihari
Vajpayee Ji” was formally released during the Mahotsav.
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The publication documents important aspects of Atal Ji’s life, poetry, leadership
and vision for nation-building.

Special sessions were organised to celebrate his literary legacy as a distinguished
Hindi poet, thinker and communicator.

Akhil Bharatiya Kavi Sammelan
Renowned poets from across the country participated in a grand Kavi Sammelan
dedicated to Atal Ji’s literary spirit. Through poetry, humour, patriotism and social
commentary, the participants paid tribute to his enduring contribution to Hindi
literature and national thought.

Bhajan Sandhya and Cultural Programmes

The Mahotsav featured devotional and cultural performances by acclaimed artists
and musical groups. The programmes created an atmosphere of cultural pride,
spirituality and national unity, reflecting values that Atal Ji cherished throughout
his life.

Community and Youth Engagement

To encourage participation among young people, various activities including
drawing competitions, poetry competitions and literary awareness programmes
were organised. More than 200 children participated enthusiastically, showcasing
creativity and learning inspired by Atal Ji’s ideals.

Women Self-Help Groups associated with Matrix Society also participated in the
celebrations, displaying handcrafted products and contributing to community
engagement activities.

Major Highlights
e Unveiling of a memorial statue of Shri Atal Bihari Vajpayee Ji.
e Release of a commemorative publication on his life and legacy.
e Participation of eminent political leaders, parliamentarians, scholars and
spiritual leaders.
e National-level Kavi Sammelan featuring distinguished poets.
e Bhajan Sandhya and cultural performances by renowned artists.
e Active involvement of women Self-Help Groups and community members.
e Participation of over 200 children in creative and literary competitions.
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MEDIA COVERAGE
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SUPPORTING GOVERNMENT AGENIES & CSR PARTNERS
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23 YEARS OF
SERVING COMMUNITIES
PASSIONATELY
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E/303, Patel garden, Opp. NSUT, Near Dwarka More, New Delhi-110078
Phone: 011-65656537, 9891954044
E-Mail: mass.newdelhi@gmail.com, info@matrixngo.org
Website: www.matrixngo.org



